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Disclaimer
The information in this Presentation is in summary form and does not 
purport to be complete. Except as otherwise stated, the information 
in this Presentation is current as of the date stated on the cover page 
of this Presentation. This Presentation is not intended to be relied 
upon as advice to investors or potential investors and does not take 
into account the investment objectives, financial situation, or needs 
of any particular investor. An investment in the Company is 
speculative, involves substantial risk, and is only suitable for investors 
that are able to bear the risk of losing their entire investment.

No representation or warranty, express or implied, is made or given 
by or on behalf of the Company or any of its affiliates, directors, 
officers, employees or agents as to the accuracy, completeness, or 
fairness of the information or opinions contained in this Presentation 
and no responsibility or liability is accepted by any person for such 
information or opinions. The Company does not undertake or agree 
to update this Presentation or to correct any inaccuracies in, or 
omissions from, this Presentation that may become apparent. No 
person has been authorized to give any information or make any 
representations other than those contained in this Presentation and, 
if given and/or made, such information or representations must not 
be relied upon as having been so authorized. The contents of this 
Presentation are not to be construed as legal, financial, or tax advice.

Certain statements in this Presentation may constitute forward-
looking information within the meaning of applicable securities laws. 
Generally, forward-looking information can be identified by the use of 
forward-looking terminology such as “expects,” “believes,” 
“anticipates,” “budget,“ "scheduled,” “estimates,” “forecasts,” 
“intends,” “plans,” “pipeline,” and variations of such words and 
phrases, or by statements that certain actions, events or results 

“may,” “will,” “could,” “would,” or “might,” “be taken,” “occur,” or 
“be achieved.” Certain statements, beliefs and opinions in this 
Presentation (including the Company’s directors’ current expectations 
and projections about future events) constitute forward-looking 
information. 

Forward-looking information contained in this Presentation is based 
on certain assumptions regarding, among other things, expected 
growth, results of operations, performance, industry trends and 
growth opportunities. While the Company’s management considers 
these assumptions to be reasonable, based on information available, 
they may prove to be incorrect. 

By their nature, forward-looking statements involve a number of risks, 
uncertainties, and assumptions that could cause actual results or 
events to differ materially from those expressed or implied by the 
forward-looking statements. These risks, uncertainties and other 
factors include, but are not limited to: (i) the willingness and ability of 
third parties to honor their contractual obligations; (ii) the decisions 
of third parties over which the Company has no control; (iii) 
availability of financing; (iv) judicial proceedings; (v) force majeure 
events; (vi) risks associated with the Company’s ability to meet 
historic sales performances; (vii) the Company’s ability to implement 
and fulfill its business strategies; (viii) general economic conditions; 
(ix) adverse industry events; (x) marketing costs; (xi) loss of markets; 
(xii) future legislative and regulatory developments; (xiii) inability to 
access sufficient capital from internal and external sources, and/or 
inability to access sufficient capital on favourable terms; (xiv) income 
tax and regulatory matters; (xv) the ability of the Company to 
implement its business strategies, including expansion plans; (xvi) 
competition; and (xvii) changes in regulation. The foregoing factors 

are not intended to be exhaustive. A more complete discussion of the 
risks and uncertainties facing the Company is provided in the most 
recent Annual Information Form filed by the Company on SEDAR and 
the documents incorporated by reference therein (the “AIF”). These 
risks, uncertainties, and assumptions could adversely affect the 
outcome and financial effects of the plans and events described 
herein. Forward-looking statements contained in this Presentation, 
the AIF, if and when filed and made available, regarding past trends or 
activities should not be taken as a representation that such trends or 
activities will continue in the future. The Company disclaims any 
obligation to revise or update any such forward-looking statements or 
to publicly announce the result of any revisions to any of the forward 
-looking statements contained herein to reflect future results, events 
or developments, except as required by law.

This Presentation includes information on the financial outlook of the 
Company’s projected revenue from certain contracts, which is subject 
to the same assumptions, risk factors, limitations, and qualifications 
as set forth in the preceding paragraphs. Revenue estimates 
contained in this Presentation were made by management as of the 
date of this Presentation and are provided for the purpose of 
providing readers with an understanding of the importance of such 
contracts to the Company’s business. Readers are cautioned that the 
financial outlook contained in this Presentation should not be used for 
purposes other than for which it is disclosed herein.

In addition, this Presentation includes references to ARR (Annual 
Recurring Revenue) which is not a recognized, defined or standardized 
measure under International Financial Reporting Standards (“IFRS”). 
The Company’s definition of ARR may differ from definitions used by 
other companies and therefore comparability may be limited. ARR is 

intended to provide additional information and should not be 
considered a substitute for or in isolation from measures prepared in 
accordance with IFRS.

By your acceptance of this Presentation, if delivered, you and any 
person reviewing this Presentation agrees not to distribute, copy, 
reproduce, transmit, make available, or condone any of the foregoing, 
without the prior written consent of the Company. Any unauthorized 
use of this Presentation is strictly prohibited.

This Presentation does not constitute an offer to sell or the 
solicitation of an offer to buy, nor shall there be any sale of the 
securities of the Company in any jurisdiction in which such offer, 
solicitation or sale would be unlawful prior to registration or 
qualification under the securities laws of such jurisdiction.

The securities of the Company have not been and will not be 
registered under the United States Securities Act of 1933, as amended 
(the “U.S. Securities Act”), or any state securities laws and may not be 
offered or sold within the United States, or to or for the account or 
benefit of any U.S. persons or any persons in the United States, unless 
an exemption from such registration is available. “United States” and 
“U.S. person” are as defined in Regulation S under the U.S. Securities 
Act.

Information concerning the assets and operations of the Company 
included in this Presentation has been prepared in accordance with 
Canadian standards and is not comparable in all respects to similar 
information for United States companies. No securities regulatory 
authority has expressed an opinion about these securities and it is an 
offence to claim otherwise.
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HS GovTech is a leading provider of SaaS 
applications for government in Canada and 
the US. We are committed to helping 
government agencies operate more 
efficiently.

Our Company

A leading government 
SaaS provider
in North America.

Our cloud-based and mobile platform helps to 
revolutionize every aspect of government 
regulatory work, from licensing and inspections, 
to accounting, even disease surveillance.
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800+ Customer 
Base

Current ARR1  in USD: Nearly a 100% 
client retention 
rate

800+ $6.0M2 90%+

CS
E:

 H
S 

  /
  O

TC
: H

DS
LF

1. ARR (Annual Recurring Revenue) is a non-IFRS measure that 
provides an indication of the subscription revenue from customers 
that is expected from continued usage per the term of contract 
signed, and as such management believes ARR to be a meaningful 
measure for assessment of Company performance. Key 
assumptions related to ARR figures are from continued usage of 
the services over the life of the agreement. 

2. As at Sept 30, 2022. Includes Commonwealth of Kentucky. 



We live in an era of rapidly changing 
technologies that push our abilities to 
transact and do business with ease and 
efficiency. From private business to personal 
life, cloud computing and mobile 
technologies have paved the way, realizing 
new ways to organize and communicate in an 
increasingly complex and dynamic world.

Workplace 
Revolution

HS GovTech enterprise solutions empower a 
new model for government based on team 
collaboration, whereby workforce resources 
can be distributed via the cloud to provide 
services on-demand, connecting frontline 
civic employees, back-office staff and citizens 
seamlessly.

4

Today’s governments are being asked to 
solve the problems of the 21st century 
with tools and organizational structures 
designed for a different era. The potential 
to increase efficiency, make informed 
data-based decisions and cut operating 
costs in the public sector is enormous.

It’s time for governments to 
modernize.

We are not just building
a platform. We are
building an ecosystem.” 

Silas Garrison, CEO

“
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$10M

$6.0M2 90%Why
HS GovTech

Significant opportunity 
in the GovTech space 
with governments 
modernizing.

5

Fully customizable, 
user-friendly, digital 
proprietary platform, 
easy to implement and 
streamlines processes, 
cost effectively.

Current ARR1

in USD.
Sticky and diversified 
customer base over 90% 
client retention.

Predictable recurring 
revenues targeting 
US$10M in ARR1 within 
12 to 18 months.

Strong management: CEO 
has nearly 20 years of 
experience in the GovTech
space.

20yrs

1. ARR (Annual Recurring Revenue) is a non-IFRS measure that provides an indication of the subscription revenue from customers that is 
expected from continued usage per the term of contract signed, and as such management believes ARR to be a meaningful measure
for assessment of Company performance. Key assumptions related to ARR figures are from continued usage of the services over the 
life of the agreement. 

2. As at Sept 30, 2022. Includes Commonwealth of Kentucky. 
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These are employees who represent the 
“face” of government to citizens—
firefighters, investigators, regulators, 
entitlement providers, etc.—and who 
interact with citizens regularly. As the 
nature of frontline work typically does not 
lend itself to the cloud, these employees 
can now align with agency back-office staff 
in real-time.

Civic Support

Tools to support frontline civic 
employees.

Ease of use: 

The HS suite of products is 
designed to be used intuitively, 
out of the box, without 
specialized technical expertise. 
Currently, other government-
specific software solutions 
require expensive customization 
and IT-level technical expertise 
to implement.
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Shared resources: 

Cloud applications reside on 
shared hardware accessible by 
many users from different 
locations connecting frontline 
and back-office employees.

Cost-effective: 
Cloud computing reduces the 
amount of overall hardware 
required, which can reduce 
maintenance costs and costs 
of associated personnel.

Dynamically scalable: 
Co-locating software on shared 
hardware allows processing 
power to be quickly shifted 
from low-need to high-need 
programs, without going 
through acquisition cycles to 
purchase additional hardware.
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Our 
Customers

800+ customers and 
growing.
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Hawaii
Trusted by over 800 
agencies

Market
Coverage

8
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HS GovTech offers a SaaS platform that 
combines back-office data management, 
field staff mobile apps and online 
engagement for private industries.

Efficient and effective 
enterprise solutions all on 
the cloud.
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Our Products
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Fully Configurable

Organizes data in a user-
friendly manner.

Retrieves necessary 
documents, forms, and 
information quickly and 
easily.

Reduces staff backlog and the 
need for IT.

A fully configurable, user- friendly, 
cloud platform.
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Efficient

Organizes government’s 
interaction with the public in 
a simple and efficient 
manner.

Simplifies routine processes 
i.e. issuing permits, issuing 
fines, performing inspections, 
and managing disease 
surveillance.

Powerful

Self service capabilities.

Customer-facing platforms. 

Simplifies interactions with 
government.

Significant time and cost 
savings.

Enhances speed of revenue 
collection.
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Conduct paperless field 
inspections from any place, 
at any time with our intuitive suite 
of native apps for 
iOS, Android and Windows.

11
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An interactive dashboard that positions HS 
GovTech as 
an extension of government. 

12

MyHD acts as a conduit for direct 
communication between private 
industry and government agencies and 
allows for future revenue generating 
opportunities for HS GovTech. 

Private 
Industry 
Compliance

Physical 
Payments
& Manual 
Paperwork

State & Local 
Government

The ideal solution for:

New screen shot here.
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& Filing



An online mobile payment 
platform that creates 
a unified solution for government 
revenue collection.
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Businesses 
pay required 
fees.

0.5-1% per 
transaction 
revenue.

Governments 
departments use 
funds
for operation.

Free add on for governments 
that provides a 
transformative revenue 
stream.
This represents a US$885M 
market opportunity based on 
2021 government 
spending.1,2

1. Source: https://www.govtech.com/navigator/data/2019-State-and-
Local-Annual-IT-Spending.html. 

2. Source: Bureau of Labor Statistics (https://www.bls.gov)  Based on 
$1,500 per User, annually. *Money values in $USD
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A full featured telegov and 
telehealth conferencing platform 
that is fully integrated within 
HSCloud.

14

Robust & secure: 
Full featured and secure teleconferencing platform, 
including video chat and VoIP functionality, 
integrated with regulatory data management.

Ease access: 
No need to download an app - functionality is native 
in the browser which improves security and 
accessibility.

Efficient: 
Streamlines numerous governmental functions 
by replacing in person interactions, from 
site visits to clinical health check-ins to contact tracing, 
with a video call.

Seamless: 

Replaces disparate platforms such as Zoom and 
Microsoft Teams - while providing a much richer user 
experience.

Revenue generating: 

Sold as a product upgrade to existing customers and a 
premium feature for new customers. 
Over time, this could increase the Company’s annual 
recurring revenues between 15% and 30%.
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$40M USD over 3 years for modernizing and better 
tracking of food borne risk factor data from 
inspections.

0
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140

2018 2019 2020 2021

$118B
$111B$108B$103B

Please see the Disclaimer on page 2 of this Presentation, 
and in particular, the paragraphs on “forward looking information”. 

The
Opportunity

State & Local Government 
IT Spending: 1,2

Local State

1. Source: https://www.govtech.com/navigator/data/2019-State-and-Local-Annual-IT-Spending.html. 
2. Source: Bureau of Labor Statistics (https://www.bls.gov)  Based on $1,500 per User, annually. *Money values in $USD

Significant market 
opportunity within
GovTech.

The government is already 
modernizing:

15

NEHA-FDA Retail Flexible Funding 
Model (RFFM) Grant Program:
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$2.32B+
16

=

1,2,3,4

Addressable 
Market

+

+

1. Source: Bureau of Labor Statistics (https://www.bls.gov)  Based on $1,500 per User, annually. *Money values in $USD
2. Dollar amounts represent total lifetime revenue for each contract.

3. Source: https://www.bls.gov/ooh/life-physical-and-social-science/environmental-scientists-and-specialists.htm.
4. Source: https://www.bls.gov/ooh/life-physical-and-social-science/agricultural-and-food-scientists.htm.

Agriculture Market
Track food supply-chain
Permit farms & packaging plants
Regulate large scale food facilities
15,000 Users

Environmental Health Market
Permit restaurants, pools, hotels and more
Ensure food safety
Regulate millions of private businesses
80,000+ Users

Clinical & Public Health Market
Contact tracing
Disease surveillance
Case tracking and patient  monitoring
120,000+ Users

+

Fire Department Market
Regulates fire and rescue safety
Issues occupancy and safety permits
Onsite inspections
1,000,000+ users
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2020 2021 2022

Total Contract Values Signed by 
Year:

HS Govtech Contracts ($USD)

$5M

$10M

$16M

As of Sept. 30th
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Subscription Revenue

Professional Services
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Annual 
Revenue

Growing pipeline with 
predictable recurring 
revenues.2

1. As of last twelve months ended on date as shown.
2. Please see the Disclaimer on page 2 of this Presentation, and in 

particular, the paragraphs on “forward looking information” and 
“financial outlook”.  

3. ARR (Annual Recurring Revenue) is a non-IFRS measure that provides an 
indication of the subscription revenue from customers that is expected 
from continued usage per the term of contract signed, and as such 
management believes ARR to be a meaningful measure for assessment 
of Company performance. Key assumptions related to ARR figures are 
from continued usage of the services over the life of the agreement. 

4. As at Sept 30, 2022. Includes Commonwealth of Kentucky. 

$4.56M

$2.2M

$2.6M $2.6M

$3.4M

$5.7M

1

Current ARR3

in USD: $6.0M4

12-18 Mth Target 
ARR3 in USD: $10M

9-Months 
(end Sept. 30th)



Capital 
Structure
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C$ @ March 6, 2023

Common Shares 53,253,565

Warrants 17,619,012

Options & RSU’s 3,633,875

Fully Diluted 74,506,452

Market Cap C$17.24M

Share Price 0.33
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Management & Directors

Silas Garrison
CEO & Director

Mr. Garrison is a seasoned 
business leader and tech 
entrepreneur, previously serving 
as the Company’s Chief 
Technology Officer. During that 
time, Mr. Garrison oversaw the 
development and deployment of 
HS GovTech’s premier platform 
HSCloud Suite. He has consulted 
and worked with 
a variety of enterprise 
organizations, ranging from 
Fortune 500 banks to sports and 
media conglomerates.

Dean Christie
CFO

Mr. Christie is a graduate of 
British Columbia Institute of 
Technology. He has 10+ years of 
accounting experience and holds 
a CPA, CMA designation. Mr. 
Christie has been working with 
HS GovTech as a contractor since 
March 2021.

Mark Redcliffe
Independent Director

Mr. Redcliffe has 21 years-
experience in the securities 
industry and holds an MBA and 
the CPA, CMA designation. Mr. 
Redcliffe was the founding 
President & CEO of Jordan Capital 
Markets Inc. and was most 
recently the Executive Vice 
President responsible for P&L at 
Mackie Research Capital Corp. in 
British Columbia.

Alnesh Mohan
Independent Director

Mr. Mohan has been a partner at 
Quantum Advisory Partners LLP, 
a firm focused on providing Chief 
Financial Officer and full-cycle 
accounting services to private 
and public companies, since 
2005. Mr. Mohan has over 20 
years of accounting, auditing and 
tax experience providing advisory 
services to a wide array of clients.
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Ali Hakimzadeh
Chairman of the Board

With more than 20 years’ 
experience in the financial 
services industry, Ali brings a 
wealth of financial and business 
knowledge to his role as 
Chairman. Ali has overseen or 
partaken in more than $1 billion 
in financing, merger and 
acquisition activities over the 
course of his career.
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1 (833) 565-0072
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